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September 19, 2024
7:00PM
1051 W 2700 S 
Perry, UT  84302


Trustees:				Director:		
Michelle Flynn				Amber Edelman		
Dorothy Dobson				
Becca Ashby				Visitors:
Emily Morgan				Tammy Stutznegger		
Stephanie Quintero			Brian Cates—Zoom		
					Stacy Butts—Zoom	
					Megan Lawson--Zoom
Officers:				Kurtis Edelman
Amber Jenks				Amanda Lucherini
Kandice Scothern			Glenna Petersen--Zoom
Hilary Gerhardt			Keely Homer--Zoom
Michelle Wison			
					
Absent:			
Jessica Flinn
Riley Riser

7:00 PM – CALL TO ORDER:  Michelle Flynn
 ·        Welcome/Mission Statement and Pledge:  Hilary Gerhardt

7:21PM – PUBLIC COMMENT–No public comment

7:22PM—POP Update– New road signs delivered today to help with traffic and parking. Working on the carpool video. Safety crew is always looking for volunteers.  Tuesday is the general POP meeting for everyone.  Open house style 6:30-7:30 kids are welcome.  There will be snacks.  Also going to work on updated the school website.  Cheat sheet for frequently asked questions, etc.  Had almost 85 families show up and help with the parade. October they are working on something for staff as well as the Veterans. 

 7:27 PM –Finance Training:  Brian Cates–Funding:  Primarily comes from state sources.  About 70 funding sources. About 6% comes from local revenue/funding–parents, fundraising, interest/investments, money the school raises.  6% federal–lunch program, title funds, covid (ESSR) funds. Funding per student: about half comes from WPU, 30% comes from LRP, remaining comes from restricted funds (school land trust, SPED, etc.) ADM is average daily membership (k-12).  Additional funding received for full time kindergarten students. WPU applies about half of state funding.  Rest comes from our Oct 1 count and staffing numbers.  Enrollment matters–based on Oct 1 enrollment.  ADM + Growth–Absences and tardies do not affect ADM.  ADM is how many students are enrolled in our school.   School will be funded on prior year ADM. Chart of accounts 100-200: salaries/employee benefits.  300:  400: property, snow removal, repair and maintenance, 500: other purchases.  600:  supplies and material.  700: Property.  Enhancements to the land. 800: Debt services and Misc. Budget Report:  Financial Ratios: financial health and sustainability of organization. Operating margin (net income divided by total revenue)--measure of profitability.  Debt service coverage–bond payment. Days cash on hand–total available cash.  Measure of financial security. Building payment–facility payment divided by total expenses. Board Responsibilities:  Receive annual budget.  Amend budget.  Finance committee meets regularly. Safe guarding public funds. Strategic plans 3-5 years. 

 7:45 PM – FINANCE REPORT
·        Budget Review – Brian Cates.  PTIF–still doing well.  Same as last month.  Keeping forecast the same.  Staying conservative.  Budget Summary–Revenues and expenses.  Local, state and federal revenue. Total budget, total forecast.  Do our best to estimate the budget at that time. End of August we are 17% through fiscal year.  A lot of purchases are bought at the first of the year.  Financial metrics–covenant is according to our bond.  Target is 1.3–forecasting is 1.4.  Days cash on hands is 40–we are at 142. Cash balance and cash distribution. Basic trend of receiving reimbursement request.  439 enrollment at end of August.  
Amber:  Grant for $350,000 that we received in the spring–need to be a title 1 school.  We are a Title 1 school, but was told that we didn’t qualify for it.  Concerned about having a $90,000 short fall because we had budgeted for the $350,000 for three years.  Finance committee has looked over grants and numbers are looking ok.  Still hoping for more funding.  

 7:57 PM – MINUTES
·   8-15-2024 Board Meeting Minutes–Stephanie motions to approve.  Becca seconds.  Motion is passed. 

7:58 PM – BUSINESS ITEMS
·    Grievance Policy–(Executive Committee)
·        Internet Safety Policy– (Great thinkers committee)--include AI. Shawna Andreasen has shown interest in being a part of committee. 
·        Integrated Pest Management (IPM) Policy– (Policy Committee)
·        Health and Safety Policy–(Wellness Committee) 
 
8:05 PM --ACTION ITEMS
·        Library Materials Policy–Sensitive material flow chart from the Utah State Charter. Have a parent interested in being on the committee. Do we still want 2 more parents per employee ratio?  Maybe treat it like our yearly sex-ed policy and send out a message to parents to see what interest we have from them. Do they need to be removed from our online source as well (SORA)?  Clarify in the policy–yes they would need to be removed from the online library as well. How do we dispose of them? Just a procedure–doesn’t need to be written in the policy. Michelle updated policy as discussion was done.  
8:17PM Stephanie motions to approve.  Emily seconds.  Motion is passed. 

·        Open Board Positions–Add a couple more (2-3) trustees and a couple more officers (2). Open for a couple of months. 
8:19PM Dorothy motions to approve.  Stephanie seconds.  Motion is carried. 

·        Mega Celebration Carnival–Hailey Hemphill proposed that we do the carnival separate from the Mega celebration.  Split the two up–it was a really big burden to have them together.  Maybe a carnival in Feb when nothing else is going on.  Maybe it will help pull more volunteer involvement. Last year the carnival made about $1786.  Hoping for more revenue this year with less expenses.  Purpose for funds–maybe split the funds instead of it all going to one thing.  Possibly using some for the POP funds–employee appreciation.  Asking for possible needs of what areas might could use money from the fundraiser.  Amber has a leadership crew that meets monthly and will ask for some ideas. Silent auction combined with the carnival only brought in $5,000 where the silent auction in the past has almost brought in just as much.  Feb 21st or 28th for the carnival. Mega celebration is May 16th.
8:30PM Stephanie motions to approve.  Becca seconds.  Motion is carried.
 
8:40 PM DIRECTOR’S REPORT
·        Staffing Update: We hired an aide for a ⅚ classroom aide and 2 SPED aides. We are currently full.  Still hiring two math paras through AmeriCorp.
·        Enrollment/Lottery:  Enrollment will be at 444 once all of the offers are accepted.  Budget is for 445.  
·        Student Achievement: Lots of wonderful fieldwork this past 2 weeks. City of Rocks, U of U Natural History Museum, Smith Family Park, Curlew Campground, and Green River State Park, Stem Fest. Beginning of the year benchmark testing is finished!  Crew relationship building and unity during hard times.  Clubs and student council. Discussed testing results.  
·       Professional Development: Patty gave aide training last week on interventions that can be used in the classroom.  We are having bimonthly faculty and PD meetings. Vertical planning meetings this year for fieldwork. K-4 are going to a dyslexia conference in October. Weekly Community meetings.  Math team went to ULEAD Conference. Donovan went to the Adobe Conference.
·        Public Relations: Peach days parade!  Thank you to all our volunteers for getting the float together and walking. This year we had over 200 people walking with us in the parade. Charterology, a national magazine, has contacted us and is running an article about our Back to School Night. Veterans Visit in the process of getting this planned. Fall Festival scheduled for Halloween again this year
 
8:50 PM CLOSED MEETING–No closed meeting
 
 9:10PM – ADJOURN–Dorothy motions to adjourn.  Stephanie seconds.  Motion is carried.
 
 *Next scheduled Board Meeting Thursday, October 17, 2024
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