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October 17, 2024
7:00PM
1051 W 2700 S 
Perry, UT  84302


Trustees:				Director:		
Michelle Flynn				Amber Edelman		
Dorothy Dobson				
Becca Ashby				Visitors:
Emily Morgan				Tammy Stutznegger		
Stephanie Quintero			Brian Cates—Zoom		
Riley Riser				Stacy Butts—Zoom	
					Kacey Quire
Officers:				Barbie Molgard-Wright
					Adrianne Murray
Kandice Scothern			Glenn Wright
Hilary Gerhardt			Mindy Adams
Michelle Wison			Holly Jeppson
Jessica Flinn				Matt Flynn—Zoom
					Donovan Malone--Zoom
					

 7:00 PM – CALL TO ORDER:  Michelle Flynn
 ·         Welcome/Mission Statement and Pledge: Stephanie Quintero
 
7:09PM – PUBLIC COMMENT:  No public comment
7:10PM—POP Update:  Kaysie Quire.  Hosted a successful staff appreciation soda station.  A lot of donations from parents.  Currently accepting donations for veteran pictures.  Will also be hosting the SLC dinner for staff.  January 31st is the date set for the carnival. 
 7:11 PM –Training:  School Land Trust–watched video. Our governing board is our school land trust council. Used our money to pay for an aide in every classroom.  

 7:16 PM – FINANCE REPORT
·        Budget Review – Brian Cates–Audit update:  pretty much wrapped up.  Received a couple of minor items in order to receive the final report–hopefully have final report next week. PTIF–just over the 1.5 million in our ending balance.  Rates have come down slightly, which is the reason for the drop in our investment.  Still best place for our cash reserves.  Increased our cash forecast, but still pretty conservative.  Hearing rates may drop even more, which is typical in an election year.  25% through fiscal year.  4.6% operating margin which is strong.  Oct 1 enrollment was at 445 which is right on from what we budgeted.  Lost Elevate Grant, but was able to recoup with a couple of other programs.  Amber had contact with Dr. Fern who will be coming to discuss.  Expense side looks pretty good.  Went over a couple of detail line items.  Cash balance is looking strong.  ESSR 3 receivable is about $93,0000–still waiting on.  

 7:22 PM – MINUTES
·   9-19-2024 Board Meeting Minutes–Correct Riley’s name.
Becca motions to approve pending changes.  Dorothy seconds.  Motion is passed. 

7:23 PM – BUSINESS ITEMS
·    Library and Computer Use Policy–Great thinker and library committee.  Can talk about AI in this policy as well as the Library and Computer procedures.  Shawna, Dorothy, and Gwen on this committee.  #5–check language. 
·    Library and Computer Use Procedures–Same committees: Great thinker, library committee, Shawna Andreasen, Gwen, and Dorothy.
·     Key Policy– Check formatting. Amber brought up that some others have master keys.  Check redundant words (Secretaries).  
·     Building Efficacy—Training in SLC.  Jennifer Delaney: Talked about the importance of the underlying structure–leadership.  We all work together to reach the greater good.  We do have an amazing foundation to build off of.  Gwen Andrus: talked about how change can be challenging and difficult.  One of the references was a book called “Restoring Hope” read section ‘willing to be disturbed’. Sher Riser–Mindset is backed by science and research. Drives growth.  
        	
7:40 PM --ACTION ITEMS
 8:08PM ·       Board Positions: Adrianne Murray: Kids have been coming here since 2012.  9 kids have attended our school ~ mother of 12.  Passionate about Promontory.  Youngest twins just started kindergarten. Majored in culinary in college–has certificates in herbal medicine and cooking.
Dorothy motions to approve Adrianne Murray as a trustee.  Stephanie seconds.  Motion is passed.
Barbie Molgard-Wright: Has two kids.  Oldest is in the Spanish immersion program at Golden Spike.  Kindergartener who has autism.  Has a passion for education.  Feels that Promontory would be a good fit for her son.  Used to own the Sleep-Better Institute in town.  Taught a lot within her career.
Becca motions to approve Barbie as a trustee.  Riley seconds.  Motion is carried. 
Hilary Gerhardt: Wants to move up to a trustee.  Has two daughters here at Promontory.  Oldest has a learning disability which made her feel that our school is a good choice for her and her family.  She likes to vote. 	
Riley motions to approve Hilary Gerhardt as a trustee.  Becca seconds.  Motion passes.
Proposing that all 3 go into a trustee position.  That will put us at 9 trustees which is at capacity.

7:41PM·      Grievance Policy–Added volunteers. Dorothy added a change–removed ‘under this policy’
Stephanie motions to approve with the changes.  Riley seconds.  Motion passes.  
7:42PM·        Integrated Pest Management–Updated codes.
Stephanie motions to approve.  Dorothy seconds.  Motion passes. 
7:47PM·       Health and Safety Policy–Removed the link that wasn’t working.  Updated code.  Contract for a medical professional.
 Becca motions to approve.  Stephanie seconds.  Motion passes. 
7:49PM·        Fundraising and Employee Relationships Policy–code updates. 
Riley motions to approve.  Becca seconds.  Motion passes. 
7:50PM·       Threat Assessment Policy–put together with the help of Emily Ross.
Riley motions to approve.  Stephanie seconds.  Motion is passed.
8:10PM·       School Land Trust Committee Review
Becca motions to approve our governing board to act as our school land trust committee.  Stephanie seconds.  Motion passes. 
7:53PM·         After School Activities–Yearbook and school play–theater and tech crew.  
 Stephanie motions to approve.  Becca seconds.  Motion is passed.

8:11 PM DIRECTOR’S REPORT
·        Staffing Update: We have hired a new Kindergarten Aide as well as a SPED Aide. 
·        Enrollment: We are at 445 once all offers out are registered.  Our Oct 1 count was at which is where we want to be. 
·        Student Achievement: Showed pictures of student work in the hall.
·        Professional Development: Behavior Threat Assessment Team had a training at the Bear River Co-Op. We did a PD to Go on Child Abuse Prevention Training. We did a Data Dive On Math with all teachers. Our leaders went to an Efficacy Training in Holliday. K-4 teachers attended a Dyslexia Conference.
·        Public Relations: We are currently updating our school website! We are working hard on our social media platforms to increase our waitlist numbers. We have updated the school tvs with a slideshow of pics, and Kudos. YouUplift identified our school as being one of the top 10 schools in Utah using the YouUplift platform. (Kindness Wall) Faculty Christmas dinner–Elfster.  Catered by Maple Springs. Will be on December 20th.
8:30 PM CLOSED MEETING–No closed meeting
 
 8:35 PM – ADJOURN–Stephanie motions to adjourn.  Hilary motions to seconds.  Motion is passed.
 
*Next scheduled Board Retreat Meeting Thursday, November 7th, 2024 9am-2pm
*Board Meeting Thursday, November 21st at 7:00.
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