[image: þÿ]



August 15, 2024
7:00PM
1051 W 2700 S 
Perry, UT  84302


Trustees:				Director:		
Michelle Flynn				Amber Edelman		
Dorothy Dobson				
Becca Ashby				Visitors:
Riley Riser				Tammy Stutznegger		
Stephanie Quintero			Brian Cates—Zoom		
					Stacy Butts—Zoom	
					
Officers:				
Amber Jenks				
Kandice Scothern		
Hilary Gerhardt
Michelle Wison			
					
Absent:			
Jessica Flinn

7:08 PM – CALL TO ORDER:  Michelle Flynn
 ·         Welcome/Mission Statement and Pledge:  Riley Riser 

7:18 PM – PUBLIC COMMENT–No public comment

7:18PM—POP Update–Amber Jenks:  Back to school night there will be a spot for the Board to sit at, and wear a name tag. 5:00-7:30 PM.  Fall General meeting is scheduled for September 24th at 6:30.  Peach Days Parade on September 6th and 7th.  

 7:25 PM –Training:  Robert’s Rule–Parliamentary Procedure.  General Procedure for handling a main motion.

 7:33 PM – FINANCE REPORT
·        Budget Review – Brian Cates–Audit is progressing.  In the beginning stages.  Looking at statements.  Compliance related items.  Will be sending file over in the next few days.  PTIF continues to do well as far as rate and interest earning,  short of $7,000. Budget summary as of end of July we are looking at 4% operating margin.  Normal for July.  Reimbursements came through in month of July.  Enrollment is not applicable in July.  Enrollment is close to target number.  

 7:37 PM – MINUTES
·   6-20-2024 Board Meeting Minutes–Riley approves.  Stephanie seconds.  Zach abstains.  Motion is carried.

7:45 PM – BUSINESS ITEMS
·    Fall Retreat– On school calendar for November 1st. Moving it to Thursday November 7th. 9am-2pm
·    Peach Days Parade–Junior peach days parade Friday night.  September 6th 6:00–line up about an hour before.  Invite students and families to walk.   Saturday will just be the float with no student participation. 
·   Fundraising and Employee Relationship and Disclosures Policy–update codes.  Do have a nepotism policy.  Needs a lot of updates.
·    Gang Prevention–updated a couple of years ago.  Updates per state law.  Needs some formatting.  
·    Code of Behavior Policy/Student Contract–No changes.
 
7:48 PM --ACTION ITEMS
7:50PM·        Early Learning Plan–Can only use a core program.  Purchased core knowledge language arts–used as our core program for reading, writing, and grammar.  Using the UFly program. Approved by the state.  There is a bill out there stating that by year 2027, all 1st graders will be reading on or above grade level. K-4 plan. 
Zac motions to approve.  Stephanie seconds. Motion is carried.

7:53 PM·        3 /4 Crew City of Rocks Family Fieldwork– On a Friday. Have a couple of different tour options 11 and 1.  Teachers will be there for the day 9-4. 
Dorothy motions to approve.  Zac seconds.  Motion is carried.

7:58 PM·        5/6 Crew Curlew Campground, Idaho Overnight Fieldwork.  (Near Stone)--Swimming and fishing, star gazing.  Tami/Whipple 10th-11th; Cornelius/Scott 11th-12th. 
Damon had concerns about tent situations in the future.
Riley motions to approve. Becca seconds. Motion is carried.  

8:03 PM·    POP Fundraisers/Peach Day Parades–Box Tops, Office Max, Smiths.
Zac motions to approve.  Stephanie seconds.  Motion is carried.

8:06 PM·     Equal Opportunity in Curriculum Policy (formerly “Equity in Curriculum Policy”)--Updated state rule. Changed equity to equal opportunity. Not a lot of other changes to policy.
Dorothy motions to approve.  Riley seconds.  Motion is carried. 

8:08 PM·     Equal Opportunity in Education Policy (formerly “Educational Equity Policy”)-- Codes updated. 
Riley motions to approve.  Emily seconds.  Motion is carried. 

8:11 PM·     Library Materials Policy–looking at needing to update.  We already have a good process in place.  Need a system in place to dispose of books from our shelves.  State has passed a rule that if two charter schools agree to dispose of a book, it will need to be disposed of.  Table to September. 
 
8:12PM·     Early Learning Grant–Duplicate.  Do not need to vote on.

8:12 PM·    TSSA Grant–$120,000 to pay Gwen Andrus and also Donovan Malone to help pay for his salary.
Emily motions to approve.  Stephanie seconds.  Motion is approved. 

8:13 PM·    LEA Licenses–Raegan Hendricks needs an LEA.
Dorothy motions to approve.  Zac seconds.  Motion is carried.
   
8:15 PM DIRECTOR’S REPORT
·        Staffing Update: New full-time staff: Kortney Petersen- Special Education teacher, Reagan Hendricks - 3-4 Teacher, Tiffany Wick- 3-4 Teacher, Lindsey Phenes - 1-2 Teacher, Stacy Butts- Director Assistant. New part-time staff: Hailey Bodily Kindergarten Aide, Emma Butts- Kindergarten Aide, Mindy Adams- RTI Aide, Kierstin Baker-RTI Aide, Danielle Laursen- RTI Aide
Kim Meyers- 3-4 Aide, Doralee Johnson- 7/8 Aide, Rebecca Gray- SPED Aide, Kylee Ingram SPED Aide, Michelle Smith Kitchen Aide

·        Enrollment:  Once all offers are sent out and accepted, enrollment will be at 451.
·        Student Achievement: Back to School Night coming up, BINGO NIGHT! Positive response to home visits 

·        Charter Goal Agreements: Percentage of teachers properly licensed and endorsed for their teaching assignment: 100% after LEA licenses granted, Percentage of employees and board members with completed criminal background checks: 100% Huge Thanks to Shawna!

·        Professional Development: Pineview Full Day PD, Part-time staff Aide Bootcamp tomorrow, Blind Mule Behavior Training, Teacher Hub/ Digital Training, Benefits meeting , CKLA & UFLI Training

·        Public Relations: Enrollhand- change of Hands, Just Accepted a bid with Kira Andrus to update our website, and to help create content on our social media! Upcoming Peach Days Parade
 
 8:53 PM – ADJOURN:  Stephanie motions to adjourn.  Dorothy seconds.  Motion is carried.
 
 *Next scheduled Board Meeting Thursday, September 19, 2024
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